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BUILDING CHARACTER

I saw a cartoon of an earnest-looking fellow standing in front
of a man sitting behind a desk. The caption: “We admire
your integrity, Daniel. Unfortunately, we have no room for
that in our firm.” This may not be an overstatement.

A 1995 survey of more than 2,000 secretaries in the United
States and Canada revealed that nearly 60 percent had lied
about their supervisors’ whereabouts. OK, that’s a moral mis-
demeanor, but nearly one in five also said they had falsely stat-
ed they witnessed a signature on a notarized document, and 10
percent said they had removed or destroyed damaging infor-
mation from a file at the request of their bosses.

Usually, the lies and deceptions told at work aren’t com-
pany policy. Instead, they reflect the flexible morality of
individual supervisors who, out of ambition, fear or corrupt
character, ask others to lie or look the other way.

Let there be no mistake: It’s unethical to ask someone to
lie to advance personal or business objectives. Executives
should establish an environment where every employee is
expected to be honest. And they must deal firmly and con-
sistently with those who ask or allow employees to do other-
wise. But it’s also the responsibility of individual employees,
regardless of their power or status, to exercise the moral
courage to refuse to do anything unethical, even when
ordered to do so. Your integrity is a personal asset. Don’t let
anyone mess with it.
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